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AGENCY VISION & MISSION

HEALTHY AND PRODUCTIVE NEIGHBORS, 
A SAFE NORTH DAKOTA

TRANSFORMING LIVES, 
INFLUENCING CHANGE, 

STRENGTHENING COMMUNITY



Corrections & Rehabilitation
2023 – 2025 Budget Recommendation
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Line Item
2021 – 23
Base Level

2023-25
House Version

2023 – 2025
Exec. Recommendation

Adult Services $258,140,591 $475,662,717 $479,013,048

Youth Services 24,584,845 27,583,723 27,842,787

Total $282,725,436 $503,246,440 $506,855,835

General Fund $217,859,809 $285,242,009 $288,725,180

Other Fund $64,865,627 $218,004,431 $218,130,655

FTE 907.79 931.79 939.79



Corrections and Rehabilitation

2023-25 Budget Recommendation: Key Areas

Public Safety
• Team Members
• Facility and Community Operations
• Information Technology
• Capital Projects 



Corrections and Rehabilitation

Team Members:

Attract, engage, and develop mission-driven, high performing team 
members.

• Provide targeted adjustments to address critical equity issues and 
reward high performing team members

• Build a culture of well-being
• Identify and develop high-potential future agency leaders
• Provide FTE status to mission-critical temporary positions
• Implement workforce plan



Corrections and Rehabilitation
Team Members:

Total Compensation
Salary - Cost to Continue - $3.3 million
4% & 4% Performance Increase - $7.9 million
Teachers Composite Schedule Increase - $270,000 
Health Insurance Premium Increase - $4.3 million

Total Increase - $15.8 million ($15.1 GF) 
Targeted Equity - **CRUCIAL** (SB No. 2015)

Vacancy / Turnover Rates
• 49 Open Front-line Security Positions
• High Facility Turnover Rates: YCC - 80%; MRCC - 25%; 

NDSP - 43%; JRCC - 29%; HRCC - 50%
• Negative Impact to Facility Operation



Corrections and Rehabilitation

Team Members:
Wellness 

• Resource Development - $100,000
• Challenging Clientele 
• Challenging Environments
• Staff Shortages / Required Overtime

Capacity / Workload:
• Long-term Temp to FTE Status - $81,000 (5 FTE)
• HRCC Correctional Officer / Transports - $541,000 (2 FTE)
• HRCC Behavioral Health - $177,000 (1 FTE)



Corrections and Rehabilitation

Facility and Community Operations:

Provide coordinated, individualized, and data driven rehabilitative services that 
prevent reoffending. Formalize partnerships with community and Tribal stakeholders 
to improve public safety and prevent reoffending.

• Formalize collaborations with state, local, and tribal entities (public and private sector) 
to reduce barriers to housing, employment, transportation, and health services to help 
justice-involved people become healthy and productive neighbors

• Increase and prioritize effective community-based services over institutional expansion
• Leverage facility-based resources for the community
• Right size case management workloads 
• Ensure the community, victims, law enforcement, the judiciary, the legislature, and local 

governments are aligned to support a restorative justice model that repairs and reduces 
harm to victims, justice-involved persons, and the community.

• Collaborate with our Tribal Nations to build and grow relationships



Corrections and Rehabilitation
Facility and Community Operations:

Inflationary Impacts
• Food, Clothing, Medical, Inmate Wages - $3.5 million
• Roughrider Industries – Raw Material - $4.1 million (Special Funds)
• Community Transitional Housing - $2.8 million
• Women’s Contract Facility (DWCRC) - $2.5 million 

Operations
• Parole and Probation Client Caseloads - $939,000 (6 FTE)
• Facility Resident Caseloads - $1.1 million (8 FTE)
• Expand Pretrial Services - $593,000 (4 FTE)
• Juvenile Contract Housing - $1.7 million (10 beds)
• Women’s Residential Treatment - $2.0 million (20 beds)
• Free Through Recovery - $8.3 million (funding source change - COVID)
• Community Behavioral Health Services - $1 million
• Career / Workforce Readiness - $300,000



Corrections and Rehabilitation

Facility and Community Operations:

Equipment
• Security 

• Facility Cameras - $275,000
• Handheld Radios (Parole and Probation) - $252,000
• SORT Equipment (Facilities) - $106,000
• Body Scanner (Facilities) - $400,000

• Medical 
• Ultrasound - $27,000
• Tattoo Removal - $75,000 (grant funds)

• Facility
• Commercial Mower (MRCC) - $17,500
• Utility Tractor and Trailer - $77,400
• Laundry Equipment (JRCC & MRCC) - $310,000
• Kitchen Equipment (NDSP) - $85,000

• Manufacturing (RRI) - $2 million (other funds) 



Corrections and Rehabilitation

Information Technology:

Implement integrated, user-friendly, and efficient IT solutions.
• Implement automation and streamline administrative support to reduce routine 

and non-mission critical tasks
• Implement client-facing, user friendly technology and increase use of virtual 

services
• Increase the use of data driven decision-making tools to focus on the highest 

value rehabilitative and re-entry activities
• Implement a unified client management system for continuity across facility 

and community supervision
• Clarify and strengthen partnership with NDIT



Corrections and Rehabilitation

Information Technology:

Information Technology
• NDIT / Unification - $2.1 million – (transfer 2 FTE to NDIT)
• Electronic Medical Record:

Vendor Maintenance & Support - $547,000
Application & End User Support (NDIT) - $372,000

• Elite / DOCSTARS – Application & End User Support (NDIT) - $218,000
• Offender Management System – Replacement Consult - $757,000
• Policy Management Application - $271,000
• HR / Workforce Management Application - $100,000
• DOCSTARS Enhancement - $307,000 (SIIF)
• Roughrider Industries Applications - $642,000
• NDIT Business Analyst - $110,000
• Department IT Efficiency Projects - $2 million (SIIF)



Corrections and Rehabilitation
Capital Projects:

Obtain funding for a women’s facility and improve existing facility infrastructure to 
ensure safety and prevent reoffending. 

• Implement facility living communities
• Enhance the rehabilitative environment of community client service offices
• Transform community client services offices into “service hubs” with other community 

and governmental service providers
• Complete identified deferred maintenance and identify mission-critical maintenance 



Corrections and Rehabilitation
Capital Projects:

Women’s Facility
Corrections is not only about incarcerating the sentenced but is also about the 
healing of the victims of crime and the community. DOCR is proposing the 
construction of a women’s facility that provide for public safety, support 
stabilization, recovery, and rehabilitation in a humane setting. A secure facility 
designed as healing environment that supports the reintegration of the 
criminal justice involved person into society, and greatly improves the working 
conditions of team members who spend more time in the facilities than many 
of the residents themselves.



Corrections and Rehabilitation

Capital Projects:

Women’s Facility – $161 million (SIIF)
Women’s 260 bed facility which will 
support all custody levels from minimum 
to maximum security levels. The facility 
design will provide flexibility to separate 
the population into groups which will 
increase psychological safety and 
reduce aggression and psychological 
abuse between residents. 





Corrections and Rehabilitation



Corrections and Rehabilitation



Corrections and Rehabilitation

Capital Projects:

JRCC Maintenance Shop – $1.6 million 
(SIIF)

Replacement and demolition of 
current dilapidated maintenance 
building. Asbestos abatement is 
necessary.

Extraordinary Repairs - $4 million



Corrections and Rehabilitation
Differences from Executive Recommendation:

Salary and Benefit Increase from 6% & 4% to 4% & 4% - $(2,564,320)
NDSP System Mechanic - $(169,890) (1.0 FTE)
Parole & Probation Client Caseloads - $(206,565) (4.0 temp to 4.0 FTE)
Pretrial Services Expansion - $(444,620) (3.0 FTE)
EMR Application and End User Support - $(120,000)
ELITE & DOCSTARS Application and End User Support - $(70,000)
NDIT Business Analyst - $(34,000)

Targeted Equity – SB2015
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ND Department of Corrections and Rehabilitation, Employee Turnover Rates
ND DOCR Turnover by Division 2011 - 2022

Year All DOCR

All 
Division 
of Adult 
Services

All
Division 
of 
Juvenile 
Services

Youth 
Correction 
Center

DJS
Community

Parole &
Probation

Missouri 
River 
Correction 
Center

James 
River 
Correction 
Center

ND State 
Penitentiary

Heart River 
Correction 
Center

Centra
l 
Office

Rough 
Rider 
Industries

Bienniu
m 
Average

2011 14.3% 14.3% 16.6% 17.6% 13.9% 6.0% 4.8% 20.8% 14.2% n/a 9.9% 23.2%
16.3%2012 18.4% 17.7% 22.4% 21.8% 13.9% 8.0% 31.4% 16.2% 23.6% n/a 10.6% 22.2%

2013 17.4% 17.5% 18.7% 14.3% 35.2% 4.9% 21.0% 21.3% 21.5% n/a 15.5% 3.1%
18.6%2014 19.9% 18.8% 19.2% 23.6% 6.8% 4.7% 27.4% 26.6% 29.7% n/a 10.5% 6.5%

2015 20.9% 20.6% 29.0% 27.7% 23.7% 3.7% 27.4% 25.0% 26.8% n/a 11.3% 10.1%
20.7%2016 20.5% 19.0% 27.8% 28.9% 40.6% 8.9% 14.0% 27.0% 18.4% n/a 23.3% 16.1%

2017 16.5% 15.0% 25.5% 25.7% 25.0% 4.1% 18.4% 18.9% 22.3% n/a 10.9% 6.5%
17.6%2018 18.6% 17.1% 25.0% 24.5% 26.5% 9.0% 14.0% 20.0% 24.6% n/a 9.4% 10.7%

2019 18.9% 19.6% 14.2% 13.3% 16.7% 9.8% 17.6% 18.2% 23.8% n/a 26.5% 10.3%
18.1%2020 17.4% 17.0% 20.6% 23.7% 11.8% 11.7% 25.6% 13.2% 20.6% n/a 21.8% 9.1%

2021 19.7% 18.7% 26.7% 22.7% 38.2% 6.7% 20.9% 16.7% 25.3% n/a 21.8% 21.2%
21.4%2022 23.1% 20.0% 38.7% 38.1% 39.5% 10.1% 19.1% 21.9% 30.3% 41.9% 16.2% 8.8%

Overall 
Averag
e

18.8% 17.9% 23.7% 23.5% 24.3% 7.3% 20.2% 20.5% 23.4% 41.9% 15.6% 12.3%

RN, LPN, and DCA
(all levels)

2017 22.2%
2018 18.2%
2019 43.5%
2020 43.8%
2021 50.0%
2022 30.6%Residence Specialist (JIRS) 2015 2016 2017 2018 2019 2020 2021 2022

JIRS I and Temp JIRS 51.9% 63.0% 48.1% 46.4% 11.5% 26.9% 15.4% 80.0%
JIRS II 12.5% 25.0% 25.0% 37.5% 20.0% 25.0% 43.8% 33.3%
Security Officer n/a n/a n/a 22.2% 22.2% 62.5% 37.5% 66.7%

* no longer hiring f/t temporary CO's

Correctional Officer (CO) 2015 2016 2017 2018 2019 2020 *2021 *2022

Correctional Officer I and
II Overall Average 35.8% 25.4% 49.7% 30.9% 32.4% 33.1% 32.4% 32.3%

NDSP CO I and II 33.6% 24.0% 39.7% 39.3% 32.5% 32.3% 31.0% 42.6%
JRCC CO I and II 30.1% 39.7% 49.3% 33.3% 28.4% 24.3% 28.2% 29.4%
MRCC CO I and II 43.8% 12.5% 60.0% 20.0% 36.4% 42.9% 38.1% 25.0%

includes temporary CO's
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